EXHIBIT A

H®NDO

THIS 1S COD'S COUNTRY

City of Hondo FY 2024-2025 Approved Budget Comparison
Fund Comparison between FY 2024 and FY 2025

FY 2024 FY 2025 Difference
Revenues
General Fund 5,019,204 5,898,322 879,119
Electric Fund 9,535,861 10,414,301 878,440
Water Fund 6,642,399 6,491,895 {150,503}
Airport Fund 1,107,171 1,143,949 36,778
Bond Fund 710,190 823,808 113,618
Sanitation Fund 1,589,500 1,685,500 96,000
Court Technology/Court Security 3,400 4,250 850
Perpetual Care Fund 61,000 66,000 5,000
EDC Fund 1,038,652 897,703 {140,949)
STRTC Fund 148,150 121,855 (26,295)
Hotel/Motel Tax Fund 135,000 135,000 2
Water Resource Fund 30,000 30,000
Fair Hall & Livestock Fund 32,500 32,500 -
Total Revenues $ 26,053,026 27,745,084 $ 1,692,057
| 6%
Expenses
General Fund 11,618,294 12,060,872 442,578
Electric Fund 6,789,299 7,273,924 484,625
Water Fund 4,931,034 3,329,287 (1,601,747)
Airport Fund 1,014,469 1,064,050 49,580
Bond Fund 1,514,844 2,550,604 1,035,761
Sanitation Fund 1,435,000 1,510,000 75,000
Court Technology/Court Security Fund 3,400 4,250 850
Perpetual Care Fund 21,000 21,000 -
EDC Fund 809,829 631,183 {178,645}
STRTC Fund 213,150 121,855 (91,295)
Hotel/Motel Tax Fund 87,500 87,500 -
Water Resource Fund 30,000 30,000 -
Fair Hall & Livestock Fund 80,000 49,775 (20,225)
Total Expenses $ 28,547,819 28,734,300 S 186,481
| 1%
Other Sources (Uses) of Funds
American Rescue Funds 347,689 600,000 252,311
Transfer In - - -
2022 Tax Notes Remaining 1,393,640 390,000 {1,003,640)
TWDB Water Funds 600,000 - (600,000)
2021 Tax Notes Remaining 185,000 - {185,000)
Total Other Sources {(Uses) of Funds $ 2,526,329 990,000 {1,536,329)
Surplus (Deficit) S 31,537 785 {(30,753)
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